PUBLIC HEARING ON THE 2015 PRELIMINARY BUDGET AT 6 PM

TOWN OF NEW BALTIMORE, COUNTY OF GREENE
TOWN BOARD REGULAR MEETING

November 10, 2014
AGENDA

Please turn off all cell phones and electronic devices.
Pledge of Allegiance

Approval of Minutes

¢ October 13, 2014 Budget Workshop
» October 13, 2014 Town Board Regular Meeting

T'ublic Comment Period

Correspondence
» Letter from DEC Regarding Sewage Treatment Right to Know Act

New Business

¢ Resolution to Adopt the 2015 Budget

* Resolution Authorizing Supervisor to Execute Agreement with Ravena Rescue Squad

tor Ambulance Service Provided to New Baltimore District No. 1

+ Resolution Authorizing Supervisor to Execute Agreement with Greene County
Emergency Medical Systems, Inc. for 2015
Resolution to Purchase 1999 Case International Utility Tractor from Keil Equipment
Resolution to Authorize Advertisement for Bids for Purchase of Paving Material
Resolution to Approve Emergency Purchase for Repair of Town Highway Truck
Resolution to Approve Health Insurance, Medicare Advantage, Dental and Vision
Programs for 2015
s Update of Employee Handbook
e Audit of Claims

Upcoming Mectings

» November 13, 2014 Planning Board Meeting at 7 PM
November 19, 2014 Comprehensive Plan Meeting a1 7 PM
November 24, 2014 Town Board Work Meeting at 7 PM
December 3, 2014 Zoning Board of Appeals Meeting at 7:30 PM
December 8, 2014 Town Board Regular Meeting at 7 PM
December 11, 2014 Planning Board Meeting at 7 PM
December 22, 2014 Town Board Work Meeting at 7 PM

Public Comment Period/Community Events
Adjournment

*%4% Agenda Subject to Change****



TOWN OF NEW BALTIMORE Draft 12/2/14
COUNTY OF GREENE Approved 1/26/15
TOWN BOARD REGULARMEETING
November 10, 2014 - Page 1

OPENING REGULAR TOWN BOARD MEETING

Supervisor Dellisanti called the meeting to order at 7:00 PM and the Pledge of Allegiance was
said. Also attending: Deputy Supervisor Ruso, Councilwoman Benway, and Councilman
Norris, Ralph Ambrosio, Esq., Town Clerk Finke, Tax Collector Jordan, Highway
Superintendent Jordan, and 10 members of the pubic who signed the attendance sheet.
Absent: Councilwoman VanEtten

APPROVAL OF MINUTES

The October 13, 2014 Budget Workshop Meeting submitted by Town Clerk Finke, moved by
Supervisor Dellisanti, 3econded by Councilwoman Benway. The adoption of the foregoing
Motion was duly put to a vote and the vote was as follows:

AYES: Dellisanti, Ruso, Benway, Norris

NAYS:

ABSTAIN:

ABSENT: VanEtten

The October 13 Town Board Regular Meeting submitted by Town Clerk Finke, moved by
Supervisor Dellisanti, Seconded by Councilwoman Benway. The adoption of the foregoing
Motion was duly put to a vote and the vote was as follows:

AYES: Dellisanti, Ruso, Benway, Norris

NAYS:

ABSTAIN:

ABSENT: VanEtten

PUBLIC COMMENT PERIOD

Ellie Alfeld stated [ would just like to mention that there is a luncheon at the New Baltimore
Reformed Church on Wednesday. It will be at noontime; it is a turkey dinner with all the
fixings and, of course, you know it is a donation or whatever and we look forward to as many
people who would like to show up as possible.

CORRESPONDENCE

Supervisor Dellisanti reported that he received a letter from the New York State Department
of Environmental Conservation concerning the Sewage Pollution Right 10 Know Act which
requires a publicly-owned treatment works and operators of publicly-owned sewage systems to
report releases of untreated or partially treated sewage to New York State Department of
Environmental Conservation, local County and State Departments of Health, adjoining
municipalities, and the general public. This law became effective on May 1, 2013. DEC has
worked with the New York Department of Homeland Security Emergency Services to modify
the New York Alert System to accommodate both the reporting of sewage releases and the
universal distribution of this information to the public. There is no cost. New York Alert will
be available for use by January 15, 2015 and both the application and agreements must be
returned to DEC before December 1, 2014. I didn't want to bother Chris over the weekend, he
had enough on his plate, so [ thought that you and I might be able to go through this on
Wednesday when we get together. There is just a couple of items that we have to fill in. We
will make another report back o the Board.

Councilman Norris responded okay.
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TOWN OF NEW BALTIMORE, COUNTY OF GREENE
RESOLUTION
NOVEMBER 10, 2014
RESOLUTION TO ADOPT THE 2015 BUDGET
BE IT RESOLVED, that following a Public Hearing held on November 10, 2014
regarding the 2015 Preliminary Budget, the Town Board hereby amends the 2015 Preliminary
Budget as follows:
2015 Preliminary 2015 Final
882120 Sewer Penalties and Interest  Change $2,000 to $1,000
552120 Sewer Renis Change $143,807 to $144,807

AND BE IT FURTHER RESOLVED, that the Town Board hereby adopts the 2015
Preliminary Budget, as amended, as the 2015 Final Budget.

Motion by Supervisor Dellisanti seconded by Councilman Norris

Councilman Norris began I think [ would like to make one change on the Sewer Fund.
Supervisor Dellisanti stated the Sewer Rents.

Councilman Norris replied yes the Sewer Rents, they are not taxes, thank you Supervisor
Dellisanti. The Sewer Penalties and Interest, I don't anticipate getting that amount of Penalties
and Interest like we did in the past and I would like to move that line down to $1,000 and move
the Sewer Rents to $144,807, It is still a reduction of about $3,000 from last year. 1 feel more
comlortable doing that than anticipating what the penalties and interest are, so 1 would like to
make that recormmendation to the Board,

Councilman Ruso asked would we want 1o make a change in our expenses, an equal change in
our expenses?

Councilman Norris responded there is no change in the total on the bottom, it still stays the
same.

Councilman Ruso stated just change the categories.
Councilman Norris agreed just changing categories.

Supervisor Dellisanti clarified that the Preliminary Budget will be changed as follows: the
Sewer Rents would go to $144,807 and the Penalties would go to $1,000.

Motion by Supervisor Dellisanti seconded by Councilman Ruso

Supervisor Dellisanti continued again I would like to thank the Board for their input on this.
This was quite an ordeal. [ appreciate all the time and effort everybody put in.

AYES: Dellisanti, Ruso, Benway, Norris
NAYS:

ABSTAIN: .

ABSENT: VanEiten

Councilman Norris pointed out so we can tell everybody the effective tax rate reduction of
aboul..

Supervisor Dellisanti added I can tell you that the tax rate reduction is 0.0111 per thousand or
$1.11 per $100,000. With all of our mandates, we did pretty well.

Councilman Norris commented and we stayed below the tax cap.,

Supervisor Dellisanti announced $11,525 below the tax cap and everyone will get their check.
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1‘ :
. T —_— — - - — . l.
UNBXPENDED ANOUNT TO BE PRIOR YEAR TAX |
CODE  [FUND _ FUND BALANCE | RAISED BY TAXER (ARSEEERD VAR TAX RATE RATE i DFFERENCE
A GENERAL  269.175.00 20,000.00 2M9.24900]  213017.808] 140000 1.396000 0.10365%
DA [HiGHWAY - 570,068.00 208.400.00 500000 75500800 213017.898 3647439) 3608000  -0.060861
- _ BE08000; 0.060561
TOTAL TOWN.WIDE FUNDS 1,568,492.00 458,575.00 25,000.00]  1,074.917.00 Ty
COUNTY CHARGEBAGKS R 3653200 213.017.898 oa7ew7|  0.z32000 -0.052053]
SPECIAL DISTRICTS IR o [Taxstevawe - T
5L LIGHTING DISTRICT #1 25,000.00 500000 Eessd] 0647387 0548000 0.089357
i - -
S |LIGHTING DISTRICT #2 2,100.00 2,100.00 12,990,500 0161657 0163000 -0.006347
SW  WATER DISTRICT #1 1,000.00 1,000.00 4,688,513 otgs10( 0152000 0pozémn
sW  |WATERDISTRICT#2 Tieimo00]  mo0on) [
W |WATER DISTRICT #3 1,300.00 1,300.00 ) - T ’
95 [SEWERDISTRICTH# | 14880700 14550700 e - ]
56 ISEWERDISTRIGT#2 | 4000 _ _4meoe| | ool . 4 _ -
ISM  AMBULANCE DISTRICT 10 35.500.00| 3.525.00 5.000.00 2607500 144577.877 0.186578 0189000 0002422
s |AMBULANCE DISTRICT #2 " 3ap00.00 33,000.00 B7.443,604 0387678 0.381000 0.008578}
" [roTaL sPeciaL oisT, 208,017.00 17284290 5,000.00] smarsoo| T wremea] 8.674000 v.oseeszl__
TOTAL TOWN TAX LEVY 1,095,300.00 41, 417.00 00000  1,162,402.00
S S S i — A RN
v |Medway Fire Diatrict =~ | 18538500 1,000.00 18438500 ; - ——e -
|Mew Batmore Fire District N8ase00i 6000 1500000 | 384.18600] —— R S <,
| H
RTINS
New Baltimore General Fund
T
Tentative | Prellminary |
Fingl Budgit Ayl Budget Budgat Final Budget
2014 - 14 2014 218 2018
Ovdinary income/Expense o i )
Incoma | i o
ATODT - mfm Tax 293 822,00 0382200 206.800.00 2085.800.00 319,400.00 319,248.00 18,248.00
A108D - PILGT; o 36M00] 2295503 2300000 Z2EI77| 2300000 2500000 |  23.000.00
A9 - Intetiat & Pytiitios 800000 1044018  9.%0000( 12068770 13,10000| 1210000| 1210000
AN170 - Franhize Fre, 7190000  zramssel  21.20000] 2090104 2090000 2090000 | 2050000
A1250 - Assaynof Faes’ 1,807.71 I
A12BE - Clerk Fasl 1,400.00 1,531,256 1,100,00 1,401.07 1.475.00 : 1,475.00 147500
A1288 1 - Racyeling | Garbag & Ratuse 250,00 265,00 000 37500 20000| 20000 200.00
A2089 - Dther Cutiursl & Recraation inc 65268 I A
AZ110 - Zoning Fews ) 100.00 40.00 100.00 81500  10000| 1000 100,00
AZ115 - Plarwing Fess 500.00 240.00 500,00 600.00 40000 | 4D0.00 400.00
AZI50 - Youth Recration Swrvices e I B
AZ401 - Iterest & Exrnings 3,600.00 38670]  2,00000 §74.43| 120000 | 120000 | 1,200.00
AZEM - Dog Licarion 250000  520300]  44p000]  eevoo]  s20000|  s000| 320000
- AZBEK - Building Parmits 1,000000 1350785 1100000,  S$88700 1000000 [ 10,0000 |  10,000.00
AZ590 - Perwitis, other 50000  680.00 500.00 545.00 $00.00 £00.00 £0.00
“IAZ840 - Fires & Forfaited gan 160,000.00] 113.857.50] 130000.00]  85.791.36] 108,000.00 | 108,000.00 | 108,000.00
AZABO - Sale of Scrap & Excens Material _ ] e00]
A2860 - Othar Compenaation for Loss 250,00 _
AZTO1 - Refund of Prior Yaar 4 1,468,048
AZTOS -Donatioms A Gifts 438787 . 000
AZTT0 - Unclassified Revenus #1218 2213
AZTT1 + Employws Health/Dental bury._ 1Z000.00)  1Z447.56] 000,00 248694  11,00000 | 11,0000 | 1100000
AS001 - Siatw Add Par Capita 1100000 12,603.00) 1200000  1260300] 12,60000 | 1260000 | 1260000
A0S - Mortgage Tax 5500000 7927882  M1.000.00) 26.070.71) 5240000 | 5240000 |  SZAUD.00
A - Cowrt Faciltin Grant _ 1977 58 1,518.00
AN - Stabs Ald, Youth Programa 950.00 7580.00
Toal Incoms | I 805,113.00 0537220 56815000 50710868 S7AS7S.00 | 57842400 [ 57842400



TOWN OF NEW BALTIMORE

COUNTY OF GREENE

Draft 12/2/14
Approved 1/26/15

TOWN BOARD REGULAR MEETING

November 10, 2014 - Page 4

Ngw-Baltimore General Fund

F'M.W Actusl | Finel Budget | Actual T;m P"'m" Final Budget
o ldan-Dac13] 2014 | deedovid | 2018 018 2005
Expanse
A1010.1 - Town Board Personal Service 18,400.00] 1640000 1840000  12,300.00] 1640000 | 164000 | 1640000
A1110.1 - Municipal Court Personal Sive )
Clarks 9,100.00 65771 45,108.00 33,787.33 43,000.00 43,000.00 43,000.00
- 2122000 222000]  21,22000] 1891500] 22000 2122000] 2122000
_ Total A1110.1 - Suniclpal Court Perkonst Sve soaz000]  s2877.71)  esaze00]  4e702.33] 6422000 | 6422000 | 642000
A11104 - Moakolpal Gourt Contractusl Bxp 850000  77ssss 700000 623647 650000 65000 650000
A111041 - Municlpat Court Grant £.735.91 a4 _
ATZHN.1 ' Supsrvisor Personal Servics )
Clerk 100000 100000 100000 2000 100000  1,00000|  +,000.00
Suparvisor 7.925.00 7.825.00 7.925.00 5,043.75 “';'.925,[” 7.825,00 7.926.00
Total A1220.1 - Suparvisor Pantoral Servica sgz500  laeaso0|  8925.00)  B19375| Bg2600|  8528.00| 892800
A12204 - Supérvisor Contractusl By 13.800.00) 1867183  1600000(  12.00871) 1575000 | 18,790.00 | 18,7500
A13204 - Auditors Contractual Experie 500.00 0.00 0.00 0.00 _
AT330.1 - Tax Gollector Parsonal Service 543000 631065 643000  seeses| 64000] e4m000]  s4m000
A1330.4 - Tax Colector Conractural Exp 3,700.00 3.434.30 2,500.00 2,B25.87 3,000.00 3,000.00 3.000.00
A1385.1 - A t Parsonsl Servica I
A 2075800  on767oe| 20758000 1836780, 2076800 |  20,756.00 |  20,758.00
T T Crerka 1590000 1349123 16,080.00]  13.196.28] 1377500 1377500 1377500
Tots) AT355.1 - Ausessment Personal Service 3650000 342492z 38847.00)  31,550.08] 443300 2851300 3453300
_|A1355.4 - Assesament Contractusl Expense 330000]  330629)  s3oooo]  zesvas| sso0co|  ase0o0]  3son00
A1410.1 - Town Clerk Personal Service . . "
] o 04600 mpaser]  mogeann|  mareass|  m913600| 2903600 2013600
o IH';M Clark 10,500.00 B.247. 1 10,805.00 14,028.51 10,605.00 10,000.00 10,000.00
Total A1410.1 ' Town Clark Parsonal Service 39, 346.00 34,083.26 40,274.00) 38,311.37 38,741.00 30,136.00 30,138.00
Al410.4 - Town Clark C 1 EI':!'_‘" . 2,100.00 2,434 BB 2,300.00 1,421 24 2,000.00 2,000.00 2,000.00
AM204 - Atormey Contractsml Expense | 20,00000)  25.27526) 1800000  10733.30 1500000 | 1500000 |  15,000.00
Aldd0.4 - Englnewr Contractual Expense } 500.00 000 Q0 L o
Atd480.1 - Record " L bl :; :‘__ i '_ vy . 1,500.00 459.40 1,500.00 804.03 A 800.00 800.00 BOODU
A4S, 1 R-ll;_uni" ar H-_M_M F:E tract Expr 5,580.00 220.33. 1,000.00 170.00_ . 400.00 400.00 400.00
B ;‘IH .-!;.ﬂlﬂlngl Purkoichl Barvice 500.00 . 0.004 500.00 1,313.20 1,000.00 1,000.00 1,000.00
rr'
SEREE
New Siltimure General Fund
L Tantative | Prelimb
Final Budget|  Actudl | Firsl Budget|  Actual Butiat “":"’ Final Budget
o B Tiiipes1a| zoia Jan-Nov 14 2018, 2018 2015
A1820,4 - Bulkiicgs Contractual Exp 1300000 ' \87Ei0| 7200000 218834l 200000] 2200000 | 200000
] A1870.4 - Gentral Printing & Waliing 500000 269884) 800,00 170 10000 10000 | 100,00
ATRS0.4 - Cantral Data Pr Ing 550000  237500] 2,500.00) 2897000 350000| 400000 |  4,000.00
ATH10.4 - Unallocsted insurance ZH000.000 26412470 28,00000( 2776986 2600000 | 28,000.00 )  28.000.00
A1920.4 - Municipal Association Duss 1,100.00 £88.00 1,100.00 200.00 1,000.00 1,000.00 | 1,000.00
A1983.4 - Other Ganaral Govt Support 500000 1400500  500000) 000 1000007 100000 100000
At9914 - Education 150000  t4g236] 100000 83000,  1,00000] 100000|  1.00000
A3010.4 - Public Safety Administrat 500.00 469.90 w000 4679 60000 800.00 600.00
B A3120.4 - Police & Conatable 170000 162929 170000, 129185 170000 170000 |  1,700.00
" |A2210.4 - Teamie control 4,200.00 51000 120000 114400 120000]  120000|  1,20000
AJ510.1 - Contral of Dogs Personal Serv 4950001 3s0.01] 395000 352958 385000| 385000 395000
AS510.4 - Gondrol of Dogs Cont Exp 200000]  D2oesal 150000 41981 160000 150000 150000
m“.'l‘ r I;W Inaparction Parsonal Sarvy 17,000.00 15,487 00 - 15,000, 0 12,704.77 14,000.00 14,2@,@ 14,000.00
” A3020.4 - Satety Inapection Cont Exp 2.150.00 147565 200000 2208.50) 200000 2,000,00 2,000.00
AMOV04 - Board of Health 500.00)  1,000,00 £00.00 000 80000 500.00 500.00
B AMUZO4 - Fagistar B90.00 88000 86000 0.00 100,00 100.00 100.00
B ABU10.1 - Supsrintendent of Hwy P.5, 5300400 6300386  53530.00  47.335.6] 6253000 | 53.5%.00| 6353000
ABD10.4 - Supsrintendent of Hwy c-‘E- . 100.00 47.” 100.00; 136,78 120,00 150,00 150.00
AM224 - Garage 2000000, 1141287  13,00000] 1445415 1500000 | 1500000 | _15,000.00
AB182.4 - Strwet Lighting o 260000 215060]  240000]  228036] 240000 | 240000 240000
ABS10.4 - Veterun Services 700.00 700.00 700.00 000 70000| 70000 700.00
ASTT2A - Programa forthe Ading 1500000 104000 150000 244! 150000  150000| 150000
ABOED 4 - Economic Development 900.00 0ol 10000 000 10000| 10000 100.00
" |A7020.1 - Recrstion Administration P.S. | 190000, 190000 150000 1080001 200000 200000 |  2,00000
A7146.1 - Playgrounds Personsl Service 1,800.00 603.20 50000 178230  100000| 100000 | 180000
A7140.2 - Playgrounds Equipmant 2,400,00 103.48 0.0 oo  _ag0 0.0 000
AT140.4 - Pleygrounds Contractusl Exp a00000)  4076.50)  3000.00] 405608/ 300000| 300000 | 300000
AT30.1 - Youth Programs Personsl Serv 150000 400600] 130000  1988.00] 200000 200000 200000
AT310.4 - Youth Programa Cont Exp B 3000  700.00 700.00 700.00
AT510,1 - Higtorian Parsonal Service 156000 1560000 150000 _ 1,17000|  158000] 150000 |  1.6000
AT510.4 - Hiatorian Contractuat Expares 100,00 150:00] 100.00 000 10000 100.00 100,00
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TWE Pm” iFiml Budgst
. . 200 ) 2015
ATH9.4 - Gultural Programs | 1,800.00 1,800,00 1,800,00
| .|%8018.1 - Zoning Persorial Servics _ i
T Board of Appeals 1490000 142500 190000 190000  1.500.00
R o Cierk 1800000 188028 180000 180000 ] 180000
Total AF010.1 - 2oning Personal Sarvice TR0in0] . 3,700.00 3,108,385 2,700.00 5,790.00 3,700.00
ARO10.4 - Zoning Contractisl Expanse 30,00}, 200,00 167.99 200,00 200,00 200.00
AROR0.1 - Planning Prrsonal Service ‘ ‘
B Mawnber ‘ H.500,00) | 6,000.00 £,900.00 Ag1230| 890000 ,900.00 &,900.00
Chork 12200000 ngml 1200000  esiezs| 11om00] vie0000| 1100000
Total AB20 1 - Plimning P I Sarvice wioido]  iogsibel 1890000  1asaeys| d7po0o0] 170000 470000
ABOZ0.4 - Plannlig Cotlvschun) Expense 400,00 T 400,00 288,02 400.00 400.00 400,00
| |ABIE0.1 - Refums & Girtige Personal Sarv 790000 @zsas]  ss0000]  zosare| 400000 | 400000 | 400000
AB140.4 - Rafune. & Garbage Gohtriet Exp 3,900.00 459033 3.900.00 33508  3800.00 2,800.00 3,600.00
ARGI0.6.: State Fatingmnt ‘ J}R1B00)  BE88S.00)  351600|  4021400] 3esmA00 | smmeann | 3858A.00
AS0308 - Sockl Sequity 234800  z0672)  21.72000]  1800v90 2108000 | 7105200 |  21.052.00
ADOAD.E - Workaen' Comgamiartion +,505.00 4515.08 £,200,00 sror|  s8m.00 8,650.00 ) .- _Biﬁ
T e —— 600,00 50078 800.00 se23|  asoon 850.00 | 650,00
» AS0B0.B - Howphtal & Medicsl Insurance 050000 7402343 7300000 040688 80000.00| 8000000 |  80.000.00
. ASROSH « interfund Tranafer - Highway 81.000.00)  81,00000]  &a17z00 ooo| 3800000| 3800000 3800000
ARDOAP - (ivbbefund Traumter - Parks 1,000.00 . 0.00 0.00 0.00] 0.00 0.00 0.00
Total Euports so34re00] oo3ve0z]  GyAAe00] 497,132.36] Sena7500] 50842400 | 6pR.424.00
APPRUOPRIATED FUND BALANCE TO BE USED 7830100 s1o00aeel  soseenol  pe7esz| (20000000 (20,00000)] (20,000.00)
P
Nuw Baltimora General Fund
Final Budget|  Actual | Finwl Sudget | Actunl Tm"" "';'l':;’:" Final Budgat
- ! ‘ . [den-Decid| 201 Jun-Mov 14 6 2018 HHE
ol = — S -
BN R Y e e _
I |&F1001 - Medtway Fire District 194,021,00 178,024.00 185,385 00
[8F1001. - Maw Biattimaors Fiee District 304,092,00 9347800 508,150.00
Total SPECIAL DISTRICTS 588,113.00 671.502,00 0.00 000 583,544.00
Total Other incoma 566,113.00 571,50200 0,00 .00 | 583,544.00
Other Expanse | . _ - |
| _iseECLmETRICTS,
;ﬂm‘lﬂ . my Fire Dintrict 154,021.00 178,024.00) 1B5,385.00 185,385.00 186,385 00
{8F3410. - New Daltimors Fire District S64,0822.00 33,478.00 398,159.00
Total SPECIAL DISTRICTS. 548, 113.00 571.502,00] 18538600 | 18538500 | 583,544.00
Tokml Other Exparese S288.113.00 571,502.00| 18538500 1835,385.00 583,544.00
ot - .
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New Baltimore Highway Fund
E Finel Budget| Acteal | FinaiBudget|  Actual Tm P“:‘"‘;‘;‘“ Final Budget
i _ 2013 jJan-Cwc13] 14 | JanMovid | 2018 018 2018
ncome ) ” I
 [DA1001 - Roal Propacy Taxes 76480200 76460200  7B4.002.00] 76460200 75566000 | 743888.00 | 755,866.00
__loatom -pnor WIVO0|  2M0628  IBO0G00|  27.903.04] 2600000 | 2800000 |  28,00000
) DA2401 - Interest & Eamings 150000 2840 1,00000[ 107088  1.90000) 110000  1.10000
jrrrrer T B
DAZSSS - Saie of Equipment oo 1o oo .00 — T
DAZT00 - Unclassified income . 538 0.00
j DA2501 - Gonsolidated Highvedy Ald 11200000 142,228.88]  142300.00] 15686240, 14230000 | 142,30000] 142.30000
{DABOY1 - Intwrtund Tranater B 100000 £1.000.00] 417200 000 3600000 3800000{ 2000000
Tots & - B07.434.00] 1028,026.84| 1.000074.00  950,441.02] 965.088.00 | 965,088.00 | 965,088.00
DA19094 - Othar Ganwsl Govt Support e B
DAS1101 - General Repalr Personal Sarvice 212120.00] 24331160 21424100 219.646.27| 218,385,001 21638500 | 216,385.00
DARHBA - General Repair Contractuat Exp 220,00000]  220.182.84]  201,000.00] 200748 19700000 | 197.000.00 | 107,000.00 |
B DASH124 - CHIPS - Pemianant inprovaments 11260000] 141,608.33] 142.300.00]  156.86240) 14230000 | 142.300.00 | 142,300.00
_|0A%1302 - Machinery Equipmant v00|  57.087.8 0.00 ool 000 0.00 0.00
DAY - Machinery Comtractusl Experie 105,00000] 7320405 9800000  06.080.00] 8500000 | 8500000 | 8500000
DAB1404 - Brush & Wasds Cont Exp 2,00000 pool 200000 voo] 000 0.00 0,00
DAS1421 - Snow Removal Personst Service Te00800] 1830907 7302300 20,0808 5000000] 5000000] 50,0000
| _{DASHZA - Snow Removal Contrac Exp 7500000 48,0025 7200000  723884] 200000 |  52.00000] 5200000
DIAY08 - State Retiremant 53013.00| 5529800,  52.800.00] 6304000 59,000.00 ] 5500000 |  55,000.00
DASOIDE - Social Becurity 22,003,00 _1_9:“5.“ 21,758.00) 17,611,488 20,378.00 20,374.00 , #0,378.00
______ _|DAROMOB - Workwey’ Gompanantion apanool 450304  5es000]  seesrsl 700500 700500 | 700800
DADO8SS - Dinability Insurance 820,00 0.00 550,00 b.00 0.00 200 0.00
|DAS08SS - Hospital & Medical ineurance 8230000  6r.07882) 8720000  65.409.79] 112.000.00 | 112,00000 | 112,000.00
Ty — _ ) 690000 74711l 650000 536972 690000 |  890000| 690000
DAOT108 - Swrlnt Blornds Principal 2450000 24500000  2450000] 24800000 2450000 | 2480000 |  24,50000
DAS7107 - Serisl Bonds Interest 258000 2,6028] 256000 204820  180000| 160000  1.600.00 |
TowlExpense T T gy aaa 00] 1,001,813,75] 1.004.762.00]  wAB800.07)  D70,068.00]  §70.088.00| 970.008.00
APPROPRIATED FUND BALANCE TO BE USED | 2000000 20212080 470800 155135  (5.000.00) (500000  (5,000.00)
|whvars nmgative) !
New Baltimore Sewer Fund
’ Tentativa | Praliminary
' Final Budget | Actal | Finel Budget | Actual Budget Budgst | Firkl Budget
{ T b 2o Jan - Dac 13 2014 Jan-Nov 14 8 2018 2015
nome | . | e e
|ostricr s = o | 1 .
HZ4D1 - Intériest & Eamings : aea e
__|HB730 - Bond Anticigation Note ] 0000 . .
552120 - Sewer Renta 801 140515000 143.12832] 14763400 11038352 14350000  143,807.00 14460700
52128 - Sawar Povaltien & Intrest 2.000.00] 200000 %6017 250000 200000 100000
SH2401 - Intarest E Eximity 200.00 100.00 328,24 200.00 10000 100,00
523000 - Suwar Capital Projects B 000, !
Totsl DISTRICT 1 L M27so0]  smassoae]  w4e7aaco] 1118984e] 1e620000] 14590700 145,907
|
DISTRICT 2 oo _
531001 - Real Property Tax 138000, 138000 141000 141000  op0l n.00 0.00
| l882120. - Sewer Rants 5D2 7130 213.00 2000 100 181000] 141000 141000
982122 - Sawar Charges 2717.00|  1,328.82 200000  2seT41| 280000 2.600.00 2,600.00
. Total DISTRICY 2 . 4.310.00 3,518.82 4,230.00 413041 4,410.00 4.010,00 4,010,000
Tokal Incomae 1‘7.025.D0i 397,072.28 153,964.00 116,036.85 150,610.00 149,917 .00 148,817.00
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New Baltimore Sewar fund
Taniative Preliminary
Final Budget Actusl Fivudl Budget Actl Budiget Bucipel Final Bocget
. 2013 Jan - Dec 13 4 Jan-Nov 14 201 2015 ms
Ecpenrame . _ . — | _
I oISTRICTY. . o .
HET6TA - Surwewr, Equip & Capital Qutlay 37,518.06 212,909.74 }
SS1BE0. - Other Ganeral Govt Support 1,134.00 1.760.00 .
S281104 - Adminkstration 501 . 3,700,00 13,317,680 10,000.00 B,291.28 10,000.00 10,000,00 10,000,00
} mmt- Sewage Treatmant Parsonal Serv _ 32,500.00 32,654,37 32,600.0¢ 28._732.22 32,600.00  32.900.00 A2,900.00
3381302 - Sewage Trastment Equlpment 15,000.00 0.00 3,000.00 000 500000 10,000,00 10,000.00
SEBMH - Sewage Ti  Cont Exp SDM 27,000.00 3438 55 29,000.00 26,918,08 20,0040,00 30,000.00 30,000.00
B500108 - Stmte Ratinwment — 4,571.00 5.261.00 500000 543400 5,000.00 5,200,00 5,200.00
N [ssmm * Social Sugurhty _ 2,454 00 2,501.17 2,454.00 2197116 2,494,00 2,517.00 2,517.00
B390408 - Workens’ Compenastion 250,00 4490 29B.00; 8887 740,00 740,00 740.00
2590588 - Disablity insurance 100.00 0,00 100,00 0.00 0.00 0.00 0,00
5597108 - Dabt Bervice Principat 37,000.00 37,000,00 5210000  37.000.00 38,000.00 38,000.00 38,000.00
SBETI00 - Delit Service interest 15,747.00 10,722,068 13,142.00 10,312.07 'a,ssu.m 2,5%0.00 £,550.00
. SZH0011 - Repair Ressrve 4,700.00 0,00 0,00 0.00 2.000.00 2,000,00 B.000.00
Total ISTRICT 4, 143,21000)  184,037.71 149,734,000 330,180.60 13338400 14500700  145.807.00
- - R bt N . il
DISTRICT 2, _
S58110. - Mni@_ tion 802 _ 229.00 320.61 220,60/ 328,73 0.00 0,00 0.00
558120, - Sewage Triutment Cont Exp SD2 4.000.00 3,363.51 A4,010.00 2.583.82 4,010,00 4,010.00 4,010.00
Total DISTRICTZ. 4,310.00 3,604 42 4,230.00 3,312,88 4,010,050 4,010.00 4,010.00
Tot! Exprrks . 147, 520.00 18772213 163,984, 00 338,602.24 137,384.00 148.977.00 149,917 .00
APPROPRIATED FUND BALANCE USED -ADE.00|  229,3%0.15 0.00! 223485 29 13,2800 0.00 0,00,
' |{when negative)
New Baltimore Water Fund
T
: ' | Tentative | Preliminary
Final Budgat,  Actual | Final Budget|  Actual Budget Budgst | Final Mudget
2013 | Jan-Dac13 04 Jan - Nov 14 2018 218 2018
Incane i . ] o o _
mmlc.r1 . : - e - - e e - —
SWA001 - Real Property Tax 53,00, 083.00 1,000.00 1,000,00 1,000.00 1,000.00 1,000.00
Total DISTRICT 1 _ 963.00¢ 963.00 100000 1,000.00 100000  1,000.00 1,000.00
DISTRICT 2 - R SR I A P _—
* |%w1030 - Special Avsessments | _1,895.06 —_—e
HW2142 - Waber Runts 2 12,000.00! ._Toose3s|  18,000.00 10,139.59 14.000.00)  14,000.00 14,000.00
BW2144 - Water Sarvics Charge L . 1.408.30 4?0!100 4,000.00 _4.000.00
SWI4A - Penalties L Intareat 2 100.00 ATRAS 110.00 545 100.00) 100.00 100,00
SWIADY - Indinrwat & Esrnings 10.00 0.00 .00 .37 0.00 0.00 0.00!
Toral DISTRICT & 12,110.00 10,2810 10,110.00 13,481,77 18,100.00 18,0000  18,100.00
DISTRICT 3 ; 4 - . .
SWIHA2. - Waier Ranty 3 24400 200600 130000 325,00 150000 1,300.00 1,300.00
SWI4B.  Pennities & Intersat 3 23,26 0.00 27.00 0.00 0.00, 0.00
Total ISTRICT 3 24400 313.76 1,300,060 352,00 1,300.00 1,300,001 1,300.00
§Tuu| Incomae 13 657.00 11,543,901 20,410.00 14,803.77 20400.00)  20400.00]  20.400.00
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New Baltimore Water Fund

]
Tertative | Preliminary
Final Budget Adqtual Finel Budget Actual Basigmt Budget | Final Pudpe
213 Jan - Dec 13 04 Jan - Nov 14 015 2018 M5
Expenss . __ o )

DEWCT 1‘ - - mrmr—— = e - =] wfee . - ——
)swum » Source of Supply, Power & Pumpt 553,00 552,00 523,00 565,00 83,00 53,00 553,00
Iam * Crihr Wainr Expenses 1 400.00 .00 437.00 0.00 437,00 427,00/ 437,00

Total ISTRICT 1. o 983 .00 543.00 1.000.00 56500 1,000.00 1,000.00 1,000.00|

DISTRICT 2.

SWEI. - Zource of Supply, Power & Pum 12,000.00 5,370.48 18,000.00 18,686.14 +8,000.00 18,000.00 18,060.00

SWEDED_ - Othar Water Expanses 2 110.00) 123,28 110.00) 0,00 100,00, 0000 160.00

Tﬁ_il[lSTRICT FA L 12,110.00 548375 18, 110.00 18.688.14 18,100.00 18,100.00 18,100.00
i

HATRICT 3. ) ]

Ism:m. + Source of Supply, Power & Pump3 54400/ 383.45 1,000.00 72720 1,000.00 1,000.00 1,000.00
|m = Ottuier Winhiw' Expuirekirk 3 300.00 0.00 300.00( 300.00 300.00

Tobal MBTRICT 3. 584 00 38345 1,300.00 b (] 1,300.00 1,300.00 1, 300,00
Tobal Expatee 15657.00 644020 20.410.00 19,975.34 20,400.00 20,400.00 20,400.00
APPROPRIATED FUND BAL ANCE USED .00 85,103.70 .06 BATL87 0.00 0.00 0.00

New Baltimore Strawt Lighting Fund

Tantative | Freliminary
Finat Budget|  Achadd | Flasl Budgst | Actual Budgat Budget | Final Budget
my Jan - Dac 13 2014 Jan - Nov 14 2018 28 21K
L __|eeTRICTY i SN TR N
|8iL1001 - Ruai Propecty Taxes 5L1 19,580,00 19,980,00 21,000.00,  21,000.00 25,000.00 25,000.00 25,000.001
SL2401 - interest & Esrningy 20.00 0.00 20.00 5.48 500
Tobal ISTRICT 1 20000000  19.98000]  21.02000) 2100548 35005000 25000000 2500000
i | ‘
I |osTRICT 2 __h.___ o ! _
]SL1M1. + Rl Progucty Taxes SL2 - ' 2,000.00 2,000,00 2,100,00 2,100,00 21,000.00 2,100.00 2,100,001
Total IETRICT 2 2000000 2000000 zioopo|  zioooo| 00000  2100.00)  2,40000
%'rqm Income 2200000  21BRO.00 2312000  Z310546)  AO0S00)  E7100.00)  27.100.00
;E:pm! . L 1. ‘___l
DISTRICT 1, I ‘ .
Isu-lm + Strewt Lighting Cont Exp 5L1 20,000.00 18,563.28 18,500.00 10,4898.26 25,000.00 25,000.00 25, 000,00
Totml DISTRICT 1. 2000000 1856328 1650000  19496.26] 2500000, 2500000  25,000.00
|
H D‘STRK:‘TEM___W
[SLB1BZ - Strost Lighting Gont Exp 5L2 2,000,00 1,724.00 2,000.00 1,829.56 2,100.00 2,000.00 2,100,600
| | rotal DisTRICT 2, 200000  172408] 2o0000] 192086 290000 210000 210000
I Totml Experse 200000 2030737 20500000 2142782 ETA00000  27,10000) 2710000

APPROFRIATED FUND BALANCE USED 0.00 1,672.63 2,620.00 157784 18 508,00 ﬂ.ﬂﬂl 0.00
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New Battimors Ambulance Fund

P Final E Final Temtative | Preflminary |  Flnal
o - Oudget | Acwal | Budget | Acwsl | Oudget | Budget | Budget
N 213 [dan-Dec 13| 2004 Lian-Moy14] 2018 2018 2018

. Iimmm ~

| joemers _
; ANIO0T - Runl Progery Taes Diisict 1 || 2560100 2691001 27.10000)  27,10000) 28076001 2687500/ 26487500
| AM2407 - Irvwrwut & Enrmings Dimtrict 1 | 10000) 198 10000 . 2891 2500 2500l 2600
j AMZTTO - Ingurinos Reliburswmants Dt 1 | 3000.00)  4738.56]  3000.00]  2934.38]  3500.00] 350000  3,500.00
i Total ISTRICT 1 2060100 3023152 3020000] 30.08077] 5050000 5050000 50,500.00)
o

.| |msTRIcT2 SRR SO IS R RS DR
i ~ AMI00, - Raal Pl_m Tk 2 306,833.00 30,833.00 33,000.00 33.000.00 33.800.00 33.800.00 33,600.00
. AMZADL, - lihereat B Exrnings District 2 50.00 o0 0.00 0.00

T otal DRSTRIGT 2 wsexoo] 08008 3300000] 23000000 3390000 33900.00] 3390000
o ;

) iTDI.Il Income n ‘ . ._ ) EQ.B_HOD _9_1_._264.52 63.200.00 83,080.27 G‘.‘Dﬂ.(_)qi_“ _64,400.00 £4,400.00
[Exponse] — R
i‘ o DIETRICT 1. .
; . [AM4B40 - Banic Ambutance Diatrict 1 250000 23300000 2330000] 2330000 2330000 23,3000  23,300.00
1 | asanan - advance Lite Support Diet 1 1140000 760888 12578000 1237950 1220000 1220000] 1220000
. Total DISTRICT 1, 31.710.00] 3090668 26876.00] 3567950  25,500.00] 25,500.00]  35,500.00

DISTRICT 2. .

AMASAD, - Bastc Ambulance District 2 | 2430000 36271.70) 3100000 maesze) 27000000 2700000 2100000

] . . -
1 AMASED, - Acvanced Life Support Disl 2 6,683.00 &, 455,37 T.hT4.00 T270.50 &,900.00 15,900.00 4,900,004
!Tuhl DISTRICTZ. ' 30,983.00)  AQ 77| MEOTAQ0|  20,530.7A) A2 GD0.0G|  33,900.00 33.900.001
0 ‘ e Ll -
‘ \
© .Total Expanss | 65883.00] 7163379 7355000 e5h520| G9400.00] SHA00.00| 4940000
i R !

iAF‘PRDPRlATED FUND BALANCE TQ BE USED | -6,019.00( -10,389.27) -10,750.00)  -2,158.04 (u.m.oﬁ)% {&,000.00))  (E,000,00)
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TOWN OF NEW BALTIMORE, COUNTY OF GREENE

RESOLUTION
NOVEMBER 10, 2014

RESOLUTION AUTHORIZING SUPERVISOR TO EXECUTE AGREEMENT
WITH RAVENA RESCUE SQUAD FOR AMBULANCE SERVICE PROVIDED
TO NEW BALTIMORE DISTRICT NO. 1

RESOLVED that the Town Board does hereby authorize the Supervisor to execute an
agreement with Ravena Rescue Squad for the period January 1, 2015-December 31, 2015 for
basic ambulance service provided to New Baltimore Ambulance District No. 1 at a total cost of
$23,300.

Motion by Supervisor Dellisanti seconded by Councilwoman Benway

Supervisor Dellisanti commented [ would just like everyone to know that Ravena has held this
price for the last three years now and they came up to us first in October with their contract and
I appreciate the effort that they have made as well,

AYES: Dellisanti, Ruso, Benway, Norrig
NAYS:

ABSTAIN:

ABSENT: VanEtten

TOWN OF NEW BALTIMORE, COUNTY OF GREENE

RESOLUTION
NOVEMBER 10, 2014

RESOLUTION AUTHORIZING SUPERVISOR TO EXECUTE AGREEMENT
WITH GREENE COUNTY EMERGENCY MEDICAL SYSTEMS, INC.

RESOLVED that the Town Board does hereby authorize the Supervisor to execute an
agreement with Greene County Emergency Medical Systems, Ine. for the period January 1,
2015-December 31, 2015 at a total cost of $19,057,

Motion by Supervisor Dellisanti seconded by Councilman Norris

Supervisor Dellisanti explained this particular amount has dropped approximately $800 from
last year based on the usage that New Baltimore had, that district had for 2013,

Councilman Norris noted that their budget is actually down this year from the prior years and
this is the first time I have seen it where they've actually worked it where they reduced their
expenditures instead of increasing them so I'm glad to see that.

Supervisor Dellisanti added they are anticipating a balance of $165,000 for 2014 which could
lead to us having another decrease for next year as well,

AYES: Dellisanti, Ruso, Benway, Norns
NAYS:

ABSTAIN:

ABSENT: VanEtten
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TOWN OF NEW BALTIMORE, COUNTY OF GGREENE

RESOLUTION
NOVEMBER 10, 2014

RESOLUTION TO AUTHORIZE THE HIGHWAY SUPERINTENDENT TO
PURCHASE 1999 CASE INTERNATIONAL UTILITY TRACTOR FROM KEIL
EQUIPMENT

WHEREAS the Highway Superintendent has determined a need for additional
equipment for mowing of road shoulders on Town roads.

RESOLVED that the Highway Superintendent is authorized to purchase a 1999 MI
CX90 Case/TH Utility Tractor from Keil Equipment at a cost of $19,000.

Motion by Supervisor Dellisanti seconded by Councilman Norris

Councilman Ruse asked how does this purchase fit in with our Procurement Policy?
Supervisor Dellisanti responded this is a used piece of equipment.

Councilman Norris asked Denis, did we find out how many hours are on the unit?
Highway Superintendent Denis Jordan responded yes, 4,000,

Councilman Norris stated and that is relatively low for that type of unit.

Highway Superintendent Jordan replied it's about one-third of its life and a new one is
$81,000 and we don't have the money for that.

Supervisor Dellisanti explained that $81,000 was on a John Deere piece of equipment. I'd like
to see if you could get something on a Case piece of equipment if you could.

Highway Superintendent Jordan responded yes, they just compared horsepower, cab,
features.

Supervisor Dellisanti added it is also my understanding that they are going to give you new
rubber, new tires, which is good.

Councilman Norris asked and should we tell the Board why we are purchasing it? You
wanted to cut down on the track you have now.

Highway Superintendent Jordan responded it is a boom mower that Alan is mowing right
now 4', we can mow 7' with this so we can do it quicker and more efficient, This other thing is
expensive, we cul $7,000 this year on a boom mower.

Supervisor Dellisanti noted so this one is going to take up the shock basically.

Highway Superintendent Jordan cxplained no, do the banks, over the guardrails and that
kind of stuff, save what we have and use this one.

Councilman Norris asked the boom is on the side as opposed to the rear, is that the difference?

Highway Superintendent Jordan explained the boom mower is in the rear, it is a three point
hitch offset where this is directly right outside your windows, side mounted.

Deputy Highway Superintendent Van Wormer explained it's like the one the County uses.
Not this one, but the one that they go around with.

Highway Superintendent Jordan said this one is identical to ours.
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AYES: Dellisanti, Ruso, Benway, Norris
NAYS:
ABSTAIN:
ABSENT; VanEtten
TOWN OF NEW BALTIMORE, COUNTY OF GREENE
RESOLUTION
NOVEMBER 10, 2014
RESOLUTION TO AUTHORIZE ADVERTISEMENT FOR BIDS FOR PURCHASE
OF PAVING MATERIAL
RESOLVED that the Town Clerk is hereby authorized to advertise for bids for the
purchase of paving material two inch thick Type 6 Blacktop with 10% rap in place for roads as

follows:

Continuation of Roberts Hill Road, Scheller Park Road, Scheller Park Ext., Circle
Drive, and Orchard Drive.

Sealed Bids must be received in the Town Clerk’s office by Monday, December 8, 2014 at
4 PM. .

Motion by Supervisor Dellisanti seconded by Councilwoman Benway

Councilman Norris asked Denis, when do they set their prices for the asphalt, do they set it
next year or...

Highway Superintendent Jordan answered well they usually do it in the spring but I'm trying
to get away with something. Right now the price of oil is down, so I'm hoping they are going
to lock in at a lower price now because we are asking for the bid and they want the work so I
am {rying to take advantage of it.

Councilman Norris asked so if the bids don't come in like you think, we can reject the bids?
Highway Superintendent Jordan responded yes.

Supervisor Dellisanti agreed absolutely.

Highway Superintendent Jordan remarked [ just think it is worth a shot

Councilman Norris agreed you're right,

Highway Superintendent Jordan added we know what we paid this year, we had a one year
contract, $58 in place. So | want to see what we can do now.

Supervisor Dellisanti noted that's $70 a barrel.

Highway Superintendent Jordan agreed exactly instead of $100 so I think it should make a
difference, I'm willing to try.

Councilwoman Benway asked do you want it on the website as well?
Supervisor Dellisanti answered sure, that would be great.

AYES: Dellisanti, Ruso, Benway, Nortis

NAYS:

ABSTAIN:
ABSENT: VanEtten
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TOWN OF NEW BALTIMORE, COUNTY OF GREENE

RESOLUTION
NOVEMEBER 10, 2014

RESOLUTION TO AFPROVE EMERGENCY PURCHASE FOR
REPAIR OF TOWN HIGHWAY TRUCK

WHERFEAS, the Town Board adopted a Procurement Policy on January 1, 2014
concerning the procurement of goods and services.

WHEREAS, Highway Superintendent Denis Jordan brought the 2006 Ford F350 to
Crossroads Ford with a check engine light and it was determined that the Turbocharger had to
be repaired immediately to continue proper functioning.

WHEREAS, due to the emergency condition of this repair and according to
Procurement Policy 6 b, Section 103(4) of the General Municipal Law, this service had to be
performed immediately and an alternative proposal might threaten the lite, health, safety or
welfare of the residents.

BE IT RESOLVED, that the Town Board of the Town of New Baltimore approves said
emergency repair by Crossroads Ford, Invoice No, 53137A, Town Voucher No, 2014-11-43 for
$1.962.39,

Motion by Supervisor Dellisanti seconded by Councilwoman Benway
AYES: Dellisanti, Ruso, Benway, Norris

NAYS:

ABSTAIN:

ABSENT: Van[tten

TOWN OF NEW BALTIMORE, COUNTY OF GREENE

RESOLUTION
NOVEMBER 10, 2014

RESOLUTION TO APPFROVE HEALTH INSURANCE, MEDICARE
ADVANTAGE, DENTAL AND VISION PROGRAMS FOR 2015

WHEREAS due to Affordable Care Act mandates that became effective January 1,
2014, the current CDPHP health insurance is scheduled to retire upon renewal and must be
reissucd with the closest available match-back option and must include the 10 Essential Health
Benefits of Ambulatory and Emergency Services, Hospitalization, Maternity and Newborn
Care, Prescription Drugs, Menial Health and Substance Abuse Services, Rehabilitative and
Habilitative Care, Laboratory Service, Preventive and Wellness Services, Chronic Disease
Management, Pediatric Services Including Oral and Vision Care.

WHEREAS the current contract for CDPHP health ingurance coverage expires on
November 30, 2014 and will be replaced with CDPHP Matich-Back Option EPO Bronze Plan
#340 effective December 1, 2014 with a monthly premium (with current enrollees) of
$7.365.42.

WHEREAS the Match-Back Option for the Medicare Advantage Plan will be CDPHP
PPO at a rate of $240.80 cffective January 1, 2015 at a cost of $2,408 per month (with current
enrollecs).

WHEREAS the Met Life Dental is renewed at a monthly premium of $849.26 effective
January 1, 2015 (with current enrollees),

WHEREAS Empire Vision 15 renewed as of December 1, 2014 at a monthly premium
of $144,50 (with current enrollees).
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RESOLVED, the Town Board authorizes the Supervisor to sign agreement for
insurance coverages for eligible Town employees and retirees per the attached quotations.

Motion by Supervisor Dellisanti seconded by Councilwoman Benway

Councilman Ruso explained if you look at the Medicare Advantage Plan, that has been
changed. We had Blue Shield of Northeastern New York is our current provider up to today,
unfortunately Blue Shield of Northeastern New York lost its 5 star rating which means that the
Medicare system is subsidizing it at a lower rate. So the cost went from $243/month to
$340/month, that will be what the Town would pay. Erin had found thc CDPHP which retained
its 5 star rating and found a matching plan which was indicated here as a match-back option
Medicare Advantage Plan throuph CDPHP. Actually it comes out to save both the enrollees
and/or the Town $2.20/month. By the way, Blue Shield has actually regained back their 5 star
rating, but not in time for this offering so basically we were facing a $100/month increase
cxcept if we made the change. So I just wanted to make sure everyone knew that.

AYES: Dellisanti, Ruso, Benway, Norns
NAYS:

ABSTAIN:

ABSENT: VanEftten

Supervisor Dellisanti commented nice job, Mr. Ruso, the insurance is difficult. Right now we
are going to have an Update on the new Employee Handbook.

Ellie AMeld asked the employees all had an opportunity to see this?
Supervisor Dellisanti responded yes, they all got a copy of it.

Councilman Ruso clarified we had a meeting with all the employees a month-and-a-half ago is
that about right for their input. I will be as brief as possible, but I wanted to just add that much
of the policies as it relates to, like the FMLA I pointed out here, the Workplace Violence, they
came straight off the state and/or federal websites. The language was changed only to reflect or
state that it is the Town of New Baltimore and that was the edits that are significant. Just in the
past few days I got an update from the Judge and this is at-will employment. This has also
been approved and had input from our Attorney, Town Board members, Town employees, and
I don't know who I left out. The last sentence was put in at the request of, at the information of,
the Town Justice and it says the Town recognizes the Town Justices and Clerks are in certain
personnel areas regulated by the Office of Court Administration. As such, these regulations
shall control the manner at which the policies apply, Basically, what that says is it 1s up to the
Town Justices to enforce it basically. So I am going to go on down. Immigration Law
Compliance, that is straight out of the regulations. Criminal Convictions, that is the Town's
preference. If you get arrested for something really bad, we have the right to discharge you. It
will be up to the Town Board as you can see. Equal Opportunity Policy Statement, that is
standard language. The Town prohibits that. Non-Discrimination, that is standard language
required. Definitions of Harassment, | don't know if you want me to read that? The next1am
going to categories, there are going to be places where it is highlighted, that indicate a change
and a decision point made or to be made by the Town Board. At the end of this conversation
this evening, this will be put up to the Board for a vote at the next meeting in November with
the changes as getting how the Board feels. Individuals and Conduct covered, basically that is
everybody who works for the Town. Retaliation is prohibited. Complaint Procedure, it
identifies how one needs to give a complaint. Important Notice, if they experience things that
are contrary to these policies, they have an obligation to report. If there is a sexual harassment
going on, you saw it, you, not being party to it, still have an obligation to report it if you think it
is wrong. The ADA Policy is there. Conflict of Interest OQutside of Employment, there was a
bit of conversation with the employees about what we mean by that, there is a couple of things.
If you have a job that interferes with your job here, 1 took a job plowing for somebody, using
the Town Highway people, so, therefore, I'm not available to plow for the Town. That's a bit of
a conflict; it doesn't mean people can't go and sell flowers on the side of the road in the
summertime, however, when the call comes you have to be responsive to that. The other part
of the Conflict of Interest is that you can't necessarily work for an organization that does
business with the Town or supplies to the Town. You can, but it has to be approved by the
Town Board. You just have to tell us what you are doing. Financial Interest in Other Business,
an employee may not own or hold a significant interest in a supply or customer or competitor
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of the Town except for such ownership or interest consist of securities in a publicly-owned
entity. 1 will use myself as an illustration. I own 100 shares in the Bank of Greene County, I'm
not getting rich over it, any business we do with them, that's an illustration for everyone to
discuss and consider, except if it is a gift, I took that right out of the Law. Work Product
Ownership, I think that was a conversation also what does that mean? It means that while you
are on the job, if you consider a Town Highway person, invents something that works really
good while they are on the job, who owns it? We do, the Town that is. We can all get rich,
The Town won't have any taxes if somebody invests something really good. Confidential
Nature of the Work, you shouldn't be describing what is going on in Town business. There isa
FOIL process that people can adhere to and that's where the information should ¢ome from,
Anytime there is a FOIL or potential FOIL, they shouldn't be calling up any given person who
happens to work for the Town. They need to go through the proper process and that's what that
is. Employment, required to do the I-9's. Probationary Employment Period, that was always
there. We have an initial employment period of six months, that has been around for quite
awhile, we didn't really change that. We did define the employee categories a litile bit better in
this document, full-time regular, full-time exempt - these are people who can't get overtime,
they are salaried. 1don't think we have anybody in that category, but we could. Part-time
employces working less than 20 hours a week - between 20 and 35, Elected Employees - we
have two elected full-time people in the Town, both of them are here tonight, Temporary
Employees - this is seasonal, like for instance the kids that work with the Parks Program for
tour weeks of each year. They are temporary, QOccasional - those are employees appointed on
an ongoing basis but duties require that they work on occasions. I know that if your job is to
shovel the sidewalks, it would be occasional. Payroll, that is pretty much the standard , I don't
know if there is much conversation of that. Overtime Pay, there is a bit of change to what our
practices have been, so let me go over that. Depending upon Town needs, employees may be
required to work overtime when requested or ordered to do so. Prior approval of a Supervisor,
however, is required before any non-exempt employee works overtime. 1 think that is pretty
standard. Employee just can't say I am going to work tomorrow and get paid extra for it. Denis,
for instance, would have to say that we need it. The thing that is a little different here is about
the 40th hour, once you have exceeded that. You get overtime once you have exceeded 40
hours. Counting for hours worked will be holidays, planned vacation, and planned personal
time. However, non-worked hours for sick time, unplanned sick time, unplanned personal
time, and bereavement shal! not count as hours worked for determining overtime. Anybody
have any thoughts? Time Records, each individual does their own timecards, it speaks of it
there. Personnel Records are the property of the Town. Expense Reimbursement, a change
was made at the request of one of the Town Board members which felt that a travel log, I have
it highlighted down below, which includes beginning odometer readings, ending odometer
readings, starting location, and travel destination must be filled out in order to receive mileage
reimbursement, Instead of getting a piece of paper that says [ went 72 miles, that doesn't help
anybody. So when you say I am going from New Baltimore to Albany for a meeting, that is
where that goes. The next section is highlighted because it's different as well. Prior resolutions
provide for the accumulation of benefit time to occur as the employee works, That was a
resolution put forth in July of 1990 where one accrues time as the year goes on, however, that
hasn't been our practice. Nevertheless, all time off benefits have been credited at the beginning
of the year. This Handbook provides for the accumulation of benefit time consistent with that
prior resolution notwithstanding the prior practice. Employees have also been required to use
benefit time by the end of the year. The result of this is that by the end of 2014, employees will
have used all time and start the year with no benefit time in their bank which is a point brought
up by the Highway folks, They have no time and something happens to them in January, is
what a concern was. So, having done that, what we have put in here is that the accrual system
will start January 1 as planned. And that is going to be done by our Payroll person, Bonnie
from Evening Star, and it is going to come out on everybody's paycheck atter the system is in
to indicate how much time you have in the bank, For 2013 only, this is to help make them
whole, so that if something happens to them on January 15 and they have to be off whatever the
case might be, employees may go into the negative regarding benefit time usage, but not
beyond the amount they would have accumulated for the year.

Councilwoman Benway noted you have it here for six months,

Councilman Ruso corrected for the first six month, I beg your pardon, This time will allow
for leave banks to accumulate time and hopefully as the year goes on they will make
themselves whole and things can work out a little bit better. And that was in consideration of a
point that was made by the Highway employees. I hope that helps them, they are not going to
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find themselves behind the eight ball and not have paid benefit time particularly at the
beginning of the year. I think as you get halfway through, they will have sick time and they
will be able to take vacations and of the like. Any thoughts on that?

Supervisor Dellisanti clarified it is a common practice for all government employees to
accumulate time as the year goes on, it's not anything new,

Councilman Ruse continued I think the problem is transitioning from the former system to the
future system and that way we are giving them some opportunity to take time if they need it.

Councilwoman Benway stated so just to clarify in my head, if you've been here long enough
where let's say you have four weeks' vacation, you can't take them in January, you have to wait.

Councilman Ruso explained you can take two weeks in January because if you get four weeks,
one would say in six months you would have had two weeks so you can take up to what you
would have had in six months or up to what you would have accrued in six months, We can
change that, [ had to throw something in, If you want to change that 10 a year, we can do thal
easily. 1could do it right now,

Councilwoman Benway mentioned my concern is that most of the Highway generally takes
their time off’ during the summer because they can't take their time off during the winter, Tjust
wanted to make sure they have their time off in the summer if they want.

Supervisor Dellisanti added that's why we wanted to let them go into a negative category.
Councilwoman Benway responded so they can still take it during the summer.

Councilman Ruso answered they can still go into the negative even if they have accumulated
six months' worth. They can still go the other six months throughout 2015.

Councilwoman Benway said okay.
Ellic Alfeld asked Jeft, is sick time accumulative and rolling over into the following year or....

Councilman Ruso continued whatever is on the books at the end of the year, if they have sick
time on the books they have not used, in accordance with and you will see it down below the
amount, they can roll over. Personal time and of the like they can roll into 20135 if they have
anything left over. 5o if the person used them all, they are gone. But if someone only used
half of them, they can roll over into 2015, Vacation time, this is going to be a little sticky and |
will tell you what the issue is. They are going to accumulate at a calculation factor. So if you
work 40 hours a week, you multiply it by the calculation factor based upon the level of years
you have in there. You can see some figures there, decimal points there, that will calculate. 1f
you use onc week vacation, you usc that calculation factor by the number of hours worked and
it will come out to actually 40.144 hours per year. I couldn't get it really much lower than that
and that actually gives them an additional 6 minutes a year and T don't think we are worried
about that. Fourteen percent of 16 minutes, whatever that would be.

Supervisor Dellisanti suggested you should explain that they used to do it in days and half-
days and it didn't work out correctly, so now you get off hour-for-hour.

Councilman Ruse explained but you are paid in hours, and if you need a half-day, you use
four hours and if you need a whole week you get 40 hours. The number of hours that you
would get based upon whatever level you are in, is still there, still will be there. I think the
biggest question is and it is number 4. It was highlighted up there for a reason and | want the
feeling of the Board on this. What has been on the resolution was the employees got up to 20
days a year. There was nothing that describes anything further than that, however, we have a
number of employees who are getting 25 days off a year. It was an error, it goes back a ways,
we don't know when it started. 1 don't know what to do about that, but [ can't change it myself,
I think I need the feeling of the Board. You are 15 and beyond, up to 25 days a year,
calculation factor,..this benefit has been received by the staff with no known previous .
authorization by the Town Board and 1 did look and [ can't find it. Employees have asked that
this be retained, There are three choices before us: stick with the current authorization of 20
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days maximum, raise that authorization to grant 25 days, or find some sort of middle ground for
current employees such as a grandfathering clause or extend the eligibility time we can always
do that. Tdon't know what the Board wants, but this is a decision point for the Board to let me
know and 1 will put in this and then we will vote on it. 1 think this is time for conversation.

Councilwoman Benway added personally I think loyalty and longevity in a job should gel you
certain perks, Time off normally 1s the perk you get because there isn't a huge amount of
money so that's what you can do is actually give people some extra time off, I would
personally take this one step further and say after 25 years you get another five days myself, but
I don't know what would be allowed with that, but I would be fine with staying the way the
current employees have it. I don't think it would be fair to them to turn around and say there
was a mistake make by some Board sometime. It is not their fault and this is what they are
used to, s0 they should not be penalized for it.

Councilman Ruso agreed they are accustomed to getting it, it's not their fault, not this Board
and I think that's where all of us have been. So the question is do we stick for 20 for new
hires, do we go to 25 for everybody. or do we just grandfather current employees in. That is
the question ahead of us.

Councilman Benway questioned 25 days only hits after year 15, correct?

Councilman Rusoe responded correct,

Supervisor Dellisanti summarized I guess the question is, if you grandfather in the existing
employees and whether or not to stop the accumulations of 20 days for new hires after January
1, 2015.

Councilman Ruso stated we would hit 15 years before we would hit that thing.
Councilwoman Benway said I think that would make it extremely confusing to do that to new
hires just for the bookkeeping work especially when you sit there and go 'hey how long do you
have to be here before people talk to each other, how long do you have to be here before you

get an extra week?'

Councilwoman Norris asked do you suggest then we should keep it like this for all employees
and even new employees, 15 years?

Councilwoman Benway answered 1 would,
Councilman Norris continued and beyond, 25 days.

Councilwoman Benway ¢xplained because sometimes having that extra time is just as nice
when you know that you are not getting the money.

Supervisor Dellisanti clarified we did the same thing with the insurance program with new
employees hired, there is a percentage after May of 2013.

Councilman Ruso and Councilwvoman Benway responded that's true.

Supervisor Dellisanti pointed out so to keep that consistent I would like to keep it at 20 days
for new employees.

Councilwoman Benway added but grandfathering in the current ones
Supervisor Dellisanti agreed yes, grandfathering in the current employees

Councilman Ruse continued we are not voting on this tonight, but I want to go to where the
majority of the Board wants to go because I want this to be voted on at the next meeting in
November, the 24th. If you want to email me with your choice and [ will just change the
language and we can all vote on it. I don't know how to proceed on this point because not
everybody is on the same page. I think everyone is on the same page that the current
employees get to keep their up to 25 days, it is all about new employees shall get or not get. |
think that is where we are at is that pretty much?
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Councilwoman Benway stated I wasn't thinking actually about the new employees that have to
pay for part of the insurance as well. So that does make sense then to do that.

Supervisor Dellisanti agreed | think so just to keep it consistent.

Councilman Ruso questioned so 25 for current employees up to no more than, however, 20
days for new hires, is that pretty much how I am hearing i1?

Supervisor Dellisanti added starting January 1,

Councilman Ruso noted starting January 1 or technically it would have to be as of the day that
we approve this, wouldn't that be the case, the day that this is formally approved? So if you are
going to hire anybody, hire them in the next week or two.

Supervisor Dellisanti said we are not hiring anybody

Councilman Ruse continued we don't have any plans to hire anybody full-time anyway. Sol
will change the language to reflect that. I will stick with numnber 3, get rid of number 4 and
beyond, but I will have an asterisk that says employees hired prior to will have 25 days.
Personal Time, there is a change here as well and I don't think anyone really knew this, but the
last resolution that affects personal time, at one time the employees got three personal days a
year and 12 sick days a year. There is a resolution from the Town I believe it was 2005, T know
Denis you and I looked at it at one time, that says the employees are switching instead of 3 and
12, they are going to get 10 and 5, which murned out to be 15 days any way you looked at it
However, the employees at the meeting we had have requested for lack of another word that the
Personal Time go back down to 3 and that the Sick Time go back up to 12. For me, it is still
15, T'don't care, Idon't know if anyone else has an opinion, but it does represent a change, So
3 and 12 is fine and I think that is pretty much how the employees wanted it. Ts that right
employees in the room?

Many responded yes.

Councilman Ruso explained thank you because sometimes I hear differently than you said
them. Bereavement Leave, there was never anything in the Policy for that. I kept this rather
limited, it is not meant that anybody you might have ever been related to you get time off, but
these are for spouse, child, parent, sibling, grandparents and grandchildren, You get up to three
days with pay to attend the services, but there has never been anything for Bereavement Leave
and that is pretty common for most employers.

Den Curtis asked on the sick time, the reason that they were changed back and forth because
we were using them and we were calling them Doctor Days. They will now be eliminated and
using our sick time instead of Doctor Days per se,

Councilman Ruso concurred there is no recognition of Doctor Day in this document.

Don Curtis continued but that's what we were calling them. At the Highway Department now
they will be, and this is where come of the confusion came in place, so now they will be
classificd as sick time use.

Supervisor Dellisanti asked are you talking about going to the doctor for a doctor visit?

Don Curtis answered exactly.,

Supervisor Dellisanti clarified that will be a sick day.

Councilman Ruse agreed that would be a sick day or sick hours actually because we are not
going to do it by days anymore, it is going to be by hours,

Councilwoman Benway stated they don't have 1o take an entire day.

Councilman Ruso responded no, if you have an appointment at 2 in the aftermoon, work to
noon or 1 or whatever.
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Supervisor Dellisanti stated or take off four hours instead of eight hours,

Councilman Ruse explained it is going to be by time, by hours rather, as opposed to full day.
But if you need a full day.....

Don Curtis confirmed that will be put under our sick time now?
Councilman Ruso answered yes sir,

Councilwoman Benway questioned while we are back on sick, why can't it be Sick/Personal,
is there any reason why to separate that out, because generally it is either Sick or Personal?

Supervisor Dellisanti explained 1 have a problem with that. Sick time should be used for Sick
Time, personal time should be used for Personal Time.

Ellic Alfeld added but usually the rule for Personal Time was that there is a timeframe if you
give notice within 24 hours of needing that Personal Time, there is no need 10 give an excuse
and it cannot be denied,

Councilman Ruso pointed out there is going to be emergency/personal time, There will be. 1
have to go down to New York to pick up my mother-in-law coming in the airplane and I need
the day off, it might be Personal Time. On the other hand, if my dog gets run over, I might be
using Personal Time and I didn't plan this so [ can't call that sick time, although she is a
member of the family.

Councilwoman Benway stated that's why I was curious why you didn't want to just...

Supervisor Dellisanti clarified sick time should be delineated being sick or going to the doctor
something like that and Personal Time is personal time,

Councilman Ruso continued Jury Duty, that is standard language. Military Leave, that is also
standard language. Here is the sick pay part that you were talking about, even though we were
giving them 13 days, they were supposed to get 10, Tt goes back to the 12 that existed from
previous authorizations from going back how many years, 25 years ago. So it is going to be 12
Sick Days a year, is that okay with everybody?

Many responded yes.
Councilman Norris added it says 10.

Councilman Ruso confirmed supposedly by current Board resolution, as it exists at this
moment, they are supposed to get 10 Sick Days and 5 Personal.

Member of the Audience asked but you are moving it to 127
Councilman Ruso answered right and they are going down in the other, from 5 to 3.
Supervisor Dellisanti clarified it is still 15 total days,

Councilman Ruso continued Family Medical Leave, it is straight out of the Federal website
except with the Town of New Baltimore language. This highlighted area is also requested by
Town employees, Emergency Fire Response Time. So we discussed it a little, threw this in and
it is open for discussion. 1 will read it

"Emergency/Fire Response Time,

Absence by a volunteer fireman and/or any such employee certified as emergency/crisis
personnel for the purposes of engaging in emergency missions such as firefighting, rescue or
other related support services shall be eligible to be paid for such time under the following
provisions:

1. The tasks/circumstance of the employees' duties at the time of the emergency are
such that interruption is not disruptive to the needs of the town.
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If a car goes off the road because there is so much snow, I don't know if I want the Town
Highway employees to stop plowing because that is where that goes.

2. The time at the scene of such an emergency occurs during normally scheduled work
time.

I think the point of this is 'l was at a fire call last might, 1 can take today off.' That is not where
that applies.

3. Such time cannot exceed more than 4 hours.
I put this in and I don't know why it was 4 hours, is this something we discussed? There is
going to have to be a certain time limit to it and I don't know if we want to change that or make
that different. That is open for discussion. Hours in excess of 4 hours will be charged to the

employee benetit time leave accrual bank.

4. No such emergency/fire response time shall be paid at overtime rates, nor shall count
toward regular time accumulation which would lead to overtime...

What do you want to do, do you want to stick with the 4 hours? This was a request by some of
the Town employees, do we want to stay with 4 hours, go to more hours. [ don't know where
you want to go?

Ellie Alfeld said I think we should go with more hours.

Supervisor Dellisanti asked do you want to make it an 8 hour day?

Ellie Alfeld added only if everybody would remember that we had the problem, Alan when we
had that big scare emergency and we had to take care of seniors, the emergency personnel and

it went on and on all day.

Councilman Ruso questioned what about the whole proviso actually, it is open for discussion?
You are the firemen.

Councilman Norris asked you were saying you were going to pay up to four hours and then
that's it, that's the cutoft?

Councilman Ruso responded I actually threw that in, but I'm not stuck on four hours. I had to
throw something in and basically that's all that is, consider that filler for the moment,

Supervisor Dellisanti explained it is like asking Denis how much it is going to snow
tomorrow? How long is the fire going to last, nobody really knows.

Councilman Norris added we all know that certain emergencies are a lot longer than four
hours before you are released from the scene,

Councilman Ruso suggested you could say maximum of what they would normally get paid
for the day

Councilman Norris said the day, they could get one day.

Councilman Ruso explained normally of what they would otherwise be paid for that day is
what we stick with. It could be on a Friday which is a half-day and we are not going to pay you
eight hours. Does that make sense? So we would make it maximum to equal to what they
would be normally be paid in a day.

Councilman Norris continued but not to exceed one day, some emergencies last several days.

Pat Linger noted you may have floods, we have been three or four days before.

Councilwoman Benway added the thing with floods really, the Highway was on call 24/7 too.
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Councilman Ruso commented those are rarities, the occasions where one could be called,
there is a certain point at which the Town can't... If you have a two week long emergency, that
might be very difficult for the Town to say they would pay you for it. That would be onerous.
On the other hand, the majority of the calls are for accidents and fires; we are talking about the
bulk, one day. I will change that for the final version.

Councilman Norris questioned there is nothing in here about the supervisor giving pernussion,
s0 if there's a fire, do the firemen leave?

Councilman Ruso agreed we can throw that in, that's a good point

Councilman Norris said and not tell anybody,

Supervisor Dellisanti added notify the Highway Superintendent.

Many replied department head.

Councilman Ruso remarked it has to be with the knowledge of, it makes sense. Thank you,
good point. Employee Benefits. There was a change that I made at the last minute on the very
first part Medical and Dental Insurance, under D.  What I had in there formally up until just a
few days ago, is we identified the specific health insurance plan and carrier and we've changed
carriers and plans over the years and it's not good to have the specific. So I said the Town
Board will choose the health insurance plan offered to the employees.

Supervisor Dellisanti mentioned it sounds like that 1s going to change on a regular basis then.
Councilman Ruso agreed it could change and T put it in the Handbook. In fact, I happen to
know that the current plan we have right now, that we just voted on, will not be available in
2016.

Councilman Norris asked don't we have vision also, medical, dental?

Alan VanWormer mentioned in your Dental right there, it says up to the age 26, Tjust found
out after my daughter had $3,000 worth of work done that she aged off at age 18.

Ellie Alfeld asked even though she is in college?

Alan VanWormer answered that's not the one that's in college. The one that is in college is
covered.

Councilman Ruso said 1 will check with Erin on that to make sure, I had heard that all
mgurance goes 10 26 and maybe that's right, so T will check with Erin on that,

Supervisor Dellisanti confirmed not anymore, that was changed. It used to be you had to be a
college student, but that has changed.

Alan VanWormer asked if you find out something different, let me know.

Councilman Ruso added I will change that language based upon...

Supervisor Dellisanti and Councilman Norris suggested just take out full-time student,
Supervisor Dellisanti noted now you have to check the years and age.

Councilman Ruso continued Retirement Plan, there was a change in this one too and I'm
looking to where those changes were,

Councilman Norris said there were a lot of changes I gave you, we voted on last year, last
March, and it was effective September 1.

Councilman Ruso pointed out I did put that in, but I have it in another version unfortunately so
I will go back and check that. There was one thing I realized in the past couple of days that we
can't have in there. There was a provision that said that changes in the premiums for retirees
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must be given with 90 day notice. Well, considering Friday we got notice that our retiree
health insurance was changed, we don't get 90 days notice, the Town doesn't get 90 days notice
of the changes, so it is impossible for us to adhere to that expectation if we ourselves don't get
it. SoIputitin that it will be subject to change by resolution of the Town Board. 1 will look
for that, 1 know you gave it to me and | am thinking you are right. Conversion upon age 65,
this is language thal we have had and I will look to that, I know where it is and 1 saved it in
another version. Chris, I'm sorry about that.  Workers Comp, that is pretty standard, COBRA,
that is pretty standard, Employment Rules, showing up and being on time are expected in the
Town of New Baltimore. Don't come to work drunk or on drugs, that is also part of it. There is
a drug testing proviso that we really don't want to have to apply, but when your presentation is
of impairment and of the like, we have the right to ask you for a drug test. Consistent with that
is the Employee Assistance Program where if a person does need some help, we will iry to line
them up with an EAP. Appearance and Conduct, we are not looking for the Town Highway
Garage to look like they are going to a dinner or something, No holes in the pants.

Councilwoman Benway added no renting tuxes to go plow.

Councilman Ruso ¢xplained [ stole that proviso from my workplace because I have younger
fellows that like to wear their pants down below and not in my job. You are not going to do it,
you can do it where you live or hang out, but not in my place. Violence in the Workplace, this
is taken right out of the New York State Department of Civil Service website, the only changes
made are regarding the Town of New Baltimore where I put those names in. The point that
Chris or someone had said, all employees will participate in the annual Workplace Violence
Prevention Traiming Program, Have we had one for 20147

Councilwoman Benway asked wasn't it last week or three weeks ago?

Supervisor Dellisanti responded we just had it. Alan has to come up with a couple more
classes.

Councilman Ruso agreed yes, because some people missed it.

Supervisor Dellisanti mentioned we missed some of the Boards, the Planning Board, the
Zoning Board, some of the Town Board members couldn't make it.

Councilman Ruso continued Accidents and Emergencies, basically you have to communicate
that you had an accident, it has to go to the Workers Comp or some others, and it has got to be
communicated to the employee supervisor who will notify the Town Clerk of the incident.
Open Door Policy, that is standard and basically that we will listen to issues or concerns of our
employces as they arise. Solicitation and Distributions, basically you can't hit up your [ellow
employees for Amway or whatever, you can do that after work. Email Policy, I forgot where |
plagianized that from. If there are any thoughts or concerns, please say so. It was asked of me
by Tal to underscore the employees have no right to personal privacy in any matter stored in,
created, received, or sent over the Town E-mail system. Internet Use Policy, Disclaimers,
Town is not responsible for material viewed, duty not to waste compuler resources, there is that
expectation of privacy that Tal wanted me to have. The Justice said there is some issues
whereas in the monitoring of computer usage that generally the Town Board as well as perhaps
others do not have access or should not have access to the Town Justices' computer so we have
made a provigion in there to consider that. Games and Entertainment, don't do it. Virus
Detection. Use of Town Equipment and Computer, this goes beyond computers and it could go
to Town stuff. I can't borrow the Town truck to haul my garbage if I needed to and of the like.
Political Activity, this I stole from another Town, this basically says that we can't go around
hitting up our employees or can't go around if I'm here at Town Hall and someone comes in to
get a dog license, [ shouldn't be asking them to sign a petition on behalf of my political
leanings. It doesn't mean that I can't have a picnic in the park while we are there, but on the
other hand, if it is a Town-sponsored event, you shouldn't be doing any political activity during
the Town event. Use of Town Vehicles, we discussed that. Telephone Usage, that's about
professional manner, Thank you for calling, etc. Internal Investigations, let's hope we don't
have 10 do those, but in the event we have to, we do have the right to go through Town
equipment, Town offices if the investigation so requires, if we are looking for missing money
let's say obviously. Reference Checks, we need to get wherever we can. When former Town
employees call for references, they should be coming through the Town Clerk's office.
Smoking Policy, prohibited throughout its buildings, Visitors, pleasc don't have too many



TOWN OF NEW BALTIMORE Draft 12/2/14
COUNTY OF GREENE Approved 1/26/15
TOWN BOARD REGULAR MEETING
November 10, 2014 - Page 23

visitors coming in to visit you because you have work to do. Office Security, lock up and the
security codes. Resignation, it is suggested you need to have a two-week notice period and
vacation and personal days are not to be included in the two-week notice period. On a personal
note, I have had this happen all the time. I have employees that put in for vacation and we
approve it; they say I'm leaving in two weeks. That's not a two-week notice, you are not
working.

Kevin Kemnah asked back to your smoking, should you include vehicles.
Councilman Ruso answered no 1 didn't, but that's a good.

Councilwoman Benway noted actually you mean like in the Town vehicles; that is New York
State Law.

Kevin Kemnah explained a plow driver and a wing operator and the plow driver wants to
smoke and the wing operator doesn't want it.

Councilwoman Benway continued that's anything, believe it or not it doesn't matter. If I am in
my husband's tow truck that has a business name on the side and 1 am smoking in it, I can be
fined. You can't smoke in a business-type vehicle period. That's a New York State Law.

Councilman Ruse suggested | can put that in because it doesn't harm because it is already in
law. Thank you Kevin.

Councilwoman Benway said exactly.

Councilman Ruso noted and I can say or Town vehicles. These are standard things I stole
from another town, these are just issues that can get you fired. It is not an exhaustive list, it is
among those. T think most of them make sense. Falsify time card, threaten to beat people up or
coworkers, sleeping on duty, gambling, possession of dangerous weapons on the premises, |
thought maybe we would have a conversation about that,

Councilwoman Benway explained that was actually a conversation that we began last year
with the SAFE Act with whether or not because some people, there are lots of people that work
for the Town...

Councilman Ruso added that have a permit.

Councilwoman Benway noted that have a carry permit and a lot of people carry because they
have their permit and they have the ability to do so. So the question was brought up one point
in time should there be a sign on the door that says no firearms allowed in the building.

Councilman Ruso said that is up to us. Personally, I will go to my workplace, I have some
people with psychiatric conditions. People carrying a gun is not a great idea because they get
hold of it and we have a problem.

Councilvoman Benway pointed out but on the other hand like Court night..

Councilman Ruso agreed great point, because they could be as troubling. What does the

Board want to do, do you want me to keep that it in there, do you want me to take it out of
there?

Alan VanWormer asked is that going to have any effect on Sheriff Deputies?

Councilwoman Benway answered if anything I would say, not that this makes much sense
because if you are going to carry an illegal firearm, the rulebook isn't geing to do anything
about it. What brought up the issue is what if someone used their firearm, it was actually an
insurance issue, while they were doing work for the Town of New Baltimore, would our
insurance carrier cover it? And intentional acts are not covered by insurance, so no it wouldn't
cover it anyway. But if you would want to change it to illegal carrying of a firearm...

Ralph Ambrosio, Esq. suggested unlawful possession.
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Councilman Ruso agreed unlawful possession, [ like that.
Ralph Ambrosio, Esq. stated now dangerous weapons, it's either dangerous instrument or
deadly weapons and you have to be real caretul. I think unlawful works because a dangerous
instrument can be anything, a sharpened pencil. So if you want to go and get your clerks with a
sharpened pencil. Unlawful possession of a dangerous instrument.

Councilman Ruso asked do you want me to say instrument? Does that fit the criteria, you saw
my changes.

Ralph Ambrosio, Esq. pointed out if a Highway wortker hits another highway worker with a
shovel, you have a dangerous instrument.

Councilman Ruse noted that goes to possession, we do have provisos in here down below
where you actually do the violence.

Ralph Ambrosio, Esq. cxplained right but unlawful possession of a dangerous instrument
includes the intent to use the instrument so you are safe there, You can do what you want,

Councilwoman Benway remarked because if someone has their Pistol Permit and they have a
right to carry, I am not taking that right away from them,

Councilman Ruso stated I am not troubled by that. Although there may be a place and a time
where you don't want them walking through the Court with it hanging out either.

Councilwoman Benway said correct,

Don Curtis asked does this have an effect on deer season coming up, are we still going to be
able, the Highway guys, are going to be able to put a rifle in the back of a truck and lock up
their bay and go home?

Councilman Ruso replied that's not unlawful possession would it be?

Don Curitis said that's going to be unlawful possession.

Councilman Ruse corrected no that would not be unlawful, why is that unlawful?

Don Curtis replied it is not going to be unlawful, it’s worded like that.

Councilman Ruso clarified you can do it, that's what we are saying.

Councilwoman Benway noted as long as you have it lawfully, you are good.

Councilman Ruse added now if you stole the gun,

Councilwoman Benway said and you planned on robbing a bank on your way home in a Town
truck.

Councilman Ruso pointed out if you are a felon, certain people cannot carry a gun. [ don't
think that applies to our Town employees here.

Don Curtis explained sometimes when we go out late at night or at 2 in the morning to cut a
tree up, someplace out on Meadow Lane, a dead end road, only one or two houses, somebody
sees you drive up, whatever, There have even been cases where wild animals, coyotes, have
been out snooping around. If we legally have a Pistol Permit, are we going to be able to carry
our pistol with us for something of that nature?

Councilman Ruso replied | think the nature and the intent of the Board is that would be okay,
that's how I'm hearing it.

Councilwvoman Benway agreed absolutely

Don Curtis said just double-checking.
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Councilman Ruso suggested again, I don't want to speak on behalf of the Board, but I am
hearing it.

Don Curtis added I'm not saying every single day to strap a gun on your side and just because
you can, but in certain cases.

Councilman Rusoe continued Disciplinary Process, it basically speaks of having a progressive
disciplinary process for things that would include oral and written wamings, probation,
suspension. Corrective Action, your disciplinary actions would be put in your employee folder.
Post Separation, you have to hand in your keys, you have to get information, your retirement
knowledge and retirement plan knowledge. Now the last part is just the acknowledgement
forms, don't worry about the page breaks, it will all be set up so the page breaks are
appropriale. Basically this is your attestation or acknowledgement, you sign that you have read
the Email Policy, didn't we get rid of the Voice Mail Policy so we will get rid of that whole
form altogether, and the last one is that you received the Employee Handbook and receipt for
Code of Ethics Policy.

Councilwoman Benway asked is that going to be put right in the Handbook?
Councilman Ruso replied yes it is. I didn't want to retype it all.
Councilman Norris said [ did it for you.

Councilman Ruso replied | know, | have it that I can download it, 1 just have to save it in the
right place, | just did cut and paste. That's all | have. | have the parts that the Town Board
wants me to do.

Supervisor Dellisanti remarked thank you, Jeff. 1 have to tell you that was a number of
meetings -- nights, days, weekends -- and we did get input from everyone and I don't know how
many pages you have?

Councilman Ruso answered that's 26, but there is going to be some things such as a Code of
Ethics Policy, the one that exists is going 0 be in there, There is a Supervisor's cover letter. Tt
will probably be 30 in total, give or take a little. And again I plagiarized from all kinds of
different sources, some of them actually encourage you to download the information from
whether the state or the federal code.

Supervisor Dellisanti concluded it doesn't pay to reinvent the wheel.
TOWN OF NEW BALTIMORE, COUNTY OF GREENE

RESOLUTION
NOVEMBER 10, 2014

RESOLUTION TO AUTHORIZE SUPERVISOR TO PAY AUDITED CLAIMS

WHEREAS the Town Clerk has presented claims to the Town Board for audit and
review, and

WHEREAS the Town Board has audited claims 2014-11-01 to 2014-11-70, it is

REVOLVED that the Supervisor is hereby authorized to pay claims 2014-11-01 to
2014-11-70,

BE IT FURTHER RESOLVED that the Town Clerk will prepare an Abstract and hold
it for public review until December 30, 2014.

Motion by Supervisor Dellisanti seconded by Councilman Norris
AYES: Dellisanti, Ruso, Benway, Norris

NAYS:

ABSTAIN:

ABSENT: VanEtten



TOWN OF NEW BALTIMORE Draft 12/2/14
COUNTY OF GREENE Approved 1/26/15
TOWN BOARD REGULAR MEETING
November 10, 2014 - Page 26

General $7,316.07, Highway $70,923.13, Sewer 1 $1,840.94, Sewer 2 $83.37, Water 2
$787.94, Water 3 $145.25, Lighting 1 $1,855.96, Lighting 2 $192.50, Total $83,146.16

UPCOMING MEETINGS

November 13, 2014 Planning Board Meeting at 7 PM

November 19, 2014 Comprehensive Plan Meeting at 7 PM
November 24, 2014 Town Board Work Meeting at 7 PM
December 3, 2014 Zoning Board of Appeals Meeting at 7:30 PM
December 8, 2014 Town Board Regular Meeting at 7 PM
December 11, 2014 Planning Board Mecting at 7 PM

December 22, 2014 Town Board Work Meeting at 7 PM

4 & & & 4 & »

PUBLIC COMMENT PERIOD/COMMUNITY EVENTS

Ellie Alfeld announced the Seniors met Wednesday of last week and we have gotten all of our
ducks in a row for the Seniors Christmas Party and it will be held on December 3 at Pegasus. It
is open to New Baltimore Seniors only. It is sponsored by the Town Board on their line item,
and the Committee, we felt very badly that we lost a key member. We are looking for anyone
else that would like to join us. You don't have to know anything other than you are over 60 and
if you don't know that, forget it. But as usual Pegasus will be putting on the buffet for us,
appetizers will be served at noon, the meal will be 1:00 and everybody is very prompt. There
will be some door prizes that will be donated by the Senior Committee members and we hope
to see as many seniors as we can. We have right now 50 available dinners or lunches or
whatever you want to call it.

Councilwoman Benway asked do they need to reserve a spot with you?

Ellie Alfeld replied yes, you must call, I don't have it with me right now. Conrad Jurgens is the
point person. He is taking the reservations for me and so if you call him, he is in the book, call
him to book a seat because once we get to our number of 50-55, we cannot, we don't have any
more money.

Don Curtis said just one thing real quick, I would like to thank the Town Board for your hard
work and the people involved, I'm not sure who all worked on the Handbook, ....

Supervisor Dellisanti concluded it was a group effort, thank you.

Betty Kemnah said I have a question in regards to the five weeks. How many employees does
that encompass?

Couneilman Ruso answered well, there are seven full-time employees in the Highway
Department and there's one full time employec at the Town Hall, so there is a total of eight at
this point.

Councilwoman Benway noted but I think she wants to know how many people have been here
enough time to have 5 weeks.

Councilman Ruse replied five people arc getting the 25 days at this time, but I think there are
some that are coming up soon or will be coming up soon, but | don't have the exact date of
when they started.,

On a motion from Councilwoman Benway seconded by Councilman Ruso
The meeting was adjourned at §:14 PM

AYES: Dellisanti, Ruso, Benway, Norris

NAYS:

ABSTAIN:

ABSENT: VanEtten

Respectfully Submitted,

Barbara M. Finke
Town Clerk



